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Pike County Health Coalition

ÅThe Pike County Health Coalition (PCHC) was 
formed to address the many health and wellness 
issues and challenges that face the residents of Pike 
CountyΧΦ



Population Outcomes

ÅPopulation outcomes are: 
ÅChanges in the condition or well-being of children, 

families or communities (e.g., increase in employment 
and graduation rates or decreased infant mortality or 
teen pregnancy rates). 

ÅLong-term results of the combined efforts of a number 
of different strategies, initiatives, programs and 
organizations. It takes a comprehensive, multi-year 
effort to try to change population outcomes. 



Community Health 
Assessment Overview



What & Why? 

ÅCommunity health assessment -is a comprehensive 
and systematic data collection and analysis process 
designed to inform communities on top health needs 
and priorities to drive effective planning that results in 
positive change. 

ÅEvidence-based practice indicates multisector 
collaborations should support shared ownership of all 
phases of community health improvement, including 
assessment, planning, investment, implementation, 
and evaluation to understand healthy communities. 



Process

ÅNational Model
ÅMobilizing Action through Planning and Partnership (M.A.P.P) 

processes.
ÅSix-phase ǇǊƻŎŜǎǎ ǘƘŀǘ ƎǳƛŘŜǎ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ 

health needs and the development of a community health 
improvement plan (CHIP). 

1. Organize
2. Visioning
3. Four MAPP Assessments

A. Community Health Assessment
B. Community Themes & Strengths
C. Local Public Health System Assessment
D. Forces of Change Assessment 

4. Identify Strategic Issues
5. Formulate Goals & Strategies
6. Action Cycle



Process

ÅMore than 600 public 
surveys completed at:
ÅBristol Village
ÅPCGHD
ÅAdenaPike
ÅPike County Fair
ÅLibrary
ÅOther public agencies
ÅOnline

Å5 Stakeholder interviews 
(community leaders)

Å2 Focus Groups



Top Health Priorities

1. Mental Health

2. Substance Use Disorder

3. Nutrition and Fitness 
Improvement

4. Tobacco and vaping 
prevention

5. Social factors of health 
(transportation, housing 
interpersonal violence 
prevention and access to 
care) 

6. Child safety

7. Teen pregnancy prevention
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What issues do you believe affect the 
community's health the most?

What issues do you believe affect the community's health the most?



Top Causes of Death

ÅHeart Disease

ÅCancer (all forms)

ÅUnintentional Injury

ÅPulmonary-Respiratory 
Disease

ÅStroke

ÅDiabetes

Table x: Leading Causes of Death in Pike County

Age -Adjusted Cause of Death

(rate per 100,000)

Pike 

County 1

Ohio 1 U.S. 1 2016-2017 

Pike County 

2

(crude rate 

per 100,000)

Heart Disease 207.0 187.5 167.7 272.9

Cancer 186.5 171.2 159.4 246.3

Unintentional Injury 80.0 56.3 43.2 101.0

Chronic Lower Respiratory 

Diseases

88.7 48.9 41.2 125.8

Stroke 40.9 40.9 37.0 49.6

Diabetes 20.1 25.4 24.4 Unreliable

Total Death Rate 1,055.0 824.9 730.4 1,283.0

Source: Centers for Disease Control and Prevention, 2012 -2017, CDC 

Wonder, 2012 -2017, obtained from: https://wonder.cdc.gov/



Top Health Behaviors & 
Conditions
ÅSmoking, vaping and 

tobacco use
ÅObesity
ÅPoor mental health
ÅAlcohol and substance 

use/abuse
ÅPoor nutrition
ÅPoor physical activity 

levels
ÅPoor dental health
ÅTeen pregnancy

Pike County Ohio U.S.

Obese 2 38% 32% 31%

Diabetes 3 13% 12% 9%

High Cholesterol 35% 37% 22%

High Blood 

Pressure

33% 28% 23%

Heart Disease 50% 48% 47%

Teen Birth Rates 

(Ages 15 -19)

61.3 38.5 18.8

Excessive 

Drinking

17% 19% 13%

Current Smokers 24% 22.5% 16.3%



Top Environmental Factors

ÅEconomics and poverty

ÅEducational attainment

ÅBasic needs access 
(housing, food and 
transportation)

ÅSafety

ÅHealthcare access

Income & Poverty Pike County Ohio U.S.

Per Capita Income 1 $21,983.00 $29,011.00 $31,177.00

Median Household Income 1 $43,562.00 $52,407.00 $57,652.00

Individuals Below Poverty 

Status (FPL 100%)1

20% 14.9% 14.6%

No High School Diploma 19.7% 10.2% 12.6%



Community Themes & Strengths 
Assessment
ÅFocus Groups

1. Shyville Senior Living Center
Å4 participants

Å55 & older

ÅGave current and life-long experiences with health.
ÅElderly and behaviorally/mentally health challenged members of 
ǘƘŜ ŎƻƳƳǳƴƛǘȅ Řƻ ƴƻǘ ŦŜŜƭ ǎǳǇǇƻǊǘŜŘ ƻǊ ǾƛŜǿŜŘ ŀǎ άǿƻǊǘƘέ 
supporting

ÅElderly ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŦƻŎǳǎ ƎǊƻǳǇ ŦŜŜƭ ǘƘŜȅ ŀǊŜ άŦƻǊƎƻǘǘŜƴέ ƻǊ 
not a priority for the health community priority of substance use 
disorder

ÅMany older members of the community are taking on 
responsibility of extended family member



Community Themes & Strengths 
Assessment

2. Scioto Paint Valley Mental Health Center
Å25 participants
ÅMental health & substance abuse disorders
ÅGave current and life-long experiences with health

ÅStigma around mental and behavioral health (particularly 
substance use disorder) impedes many from seeking support 
and/or treatment
ÅAdditional resources for wellness, including nutrition and physical 

fitness, are desired as more easily accessible for many 
populations
ÅBetter accessibility to healthcare appointments is desired (more 

on-demand access like walk-in)
ÅMore attention and relationship building with providers is desired 
ÅThose with mental health and substance use disorder reported 

problems in getting equitable healthcare treatment, healthcare 
access (physical and mental), including appointments



Local Public Health Assessment

ÅThis assessment 
describes what the local 
public health system 
would look like if all the 
organizations, groups, 
and individuals in the 
community worked 
together to ensure and 
provide the 10 essential 
services and measures 
the local public health 
system performance. 



Local Public Health Assessment
1. Monitor health status to identify and solve community 

health problems

2. Diagnose and investigate health problems and health 
hazards in the community

3. Inform, educate, and empower people about health issues

4. Mobilize community partnerships and action to identify and 
solve health problems

5. Develop policies and plans that support individual and 
community health efforts

6. Enforce laws and regulations that protect health and ensure 
safety

7. Link people to needed personal health services and assure 
the provision of health care when otherwise unavailable

8. Assure competent public and personal health care workforce

9. Evaluate effectiveness, accessibility, and quality of personal 
and population-based health services

10. Research for new insights and innovative solutions to health 
problems



Local Public Health 
Assessment Performance 

Score

Local public health 
system performance 
score for Pike County:

52% 



Local Public Health Assessment

ÅHighest Score

ÅEssential Service 7, Link 
to Health Services, this 
is primarily due to the 
linkage of people to 
needed personal health 
services and assure the 
provision of health care 
when otherwise 
unavailable.

ÅLowest 

ÅEssential Service 6, 
Enforce Laws. This is 
primarily due to the 
review and 
improvement of laws. 
Essential Service 9, 
Evaluate Services. This 
is primarily due to an 
uncoordinated 
evaluation system from 
community agencies.



Forces of Change Assessment 
(FOCA)
ÅIdentifies forces such as social, economic, political, 

technological, environmental, scientific, legal, and 
ethical. 
ÅάWhat has occurred recently that may affect our local 

public health system or communityΚέ 

ÅάWhat trends such as opportunities and threat may 
ƻŎŎǳǊ ƛƴ ǘƘŜ ŦǳǘǳǊŜΚέ



Questions?



VBreak



FOCA Worksheet



FOCA Worksheet

Forces-broad all-encompassing category that includes 
trends, events, and factors.

ÅTrends are patterns over time, such as migration in and 
out of a community or a growing disillusionment with 
government.
ÅFactors are discrete elementsΣ ǎǳŎƘ ŀǎ ŀ ŎƻƳƳǳƴƛǘȅΩǎ 

large ethnic population, an urban setting, or a 
ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻȄƛƳƛǘȅ ǘƻ ŀ ƳŀƧƻǊ ǿŀǘŜǊǿŀȅΦ
ÅEvents are one-time occurrences, such as a hospital 

closure, a natural disaster, or the passage of new 
legislation.



Targeted Groups

ÅWhat has occurred recently that may affect our local 
public health system or community?

ÅWhat may occur in the future?

ÅAre there any trends occurring that will have an 
impact? Describe the trends.

ÅWhat forces are occurring locally? Regionally? 
Nationally? Globally?

ÅWhat characteristics of our jurisdiction or state may 
pose an opportunity or threat?

ÅWhat may occur or has occurred that may pose a 
barrier to achieving the shared vision?



Force of Change Chart

Group Force ofChange Threat Opportunity Notes

Substance abuse

IVDrug Use

Disease spreads
Vaccinations

Workforce shortage
Referralsfor 
treatment

Grandparents 
raising grandkids

Ineligibility of social
programs

Stable living 
environment Overwhelminglack 

of resources
Physical stress

Educate policy 
makers



SWOT
Å Established health 

continuum coalition 
Å Strong coalition and activity 

around obesity prevention 
(PHLI)

Å Local health system 
collaboration

Å Developing efforts around 
mental health and substance 
use disorder

Å Economic challenges 
Å Limited capacity of agencies
Å Limited knowledge of 

evidence based practice 
Å Follow up & follow through 

on project collaborative 
efforts

Å Limited participation of local 
officials in community efforts 

Å Stigma around issues
Å Transportation options

Å Broader engagement of 
health coalition

Å Funding for health priorities
Å Evaluation of health related 

services
Å Structured public health 

communication & inter-
agency referral 

Å Public input for developing 
policies around health

Å Technology resources

Å Funding availability
Å Volatility of health 

continuum collaboration & 
community leadership

Å Negative attention 
surrounding community 
public agencies

Å Limited economic and 
educational diversity of the 
population



VLunch



Identify Health Priorities



Top Health Priorities

1. Mental Health

2. Substance Use Disorder

3. Nutrition and Fitness 
Improvement

4. Tobacco and vaping 
prevention

5. Social factors of health 
(transportation, housing 
interpersonal violence 
prevention and access to 
care) 

6. Child safety

7. Teen pregnancy prevention
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What issues do you believe affect the 
community's health the most?

What issues do you believe affect the community's health the most?



Priority Selection

ÅPick Top 3 Priorities
ÅTop 7 Overview

ÅPrevious 
Implementation 
Strategies
ÅProgress Report



Pike County Quality of Life 
Indicator

8.06

30.47

39.61

16.13

5.73

.

Excellent Very good Good Fair Poor

ÅExcellent-8%

ÅVery Good-30%

ÅGood-40%

ÅFair-16%

ÅPoor-6%



Priority 1: Mental Health

ÅTop health challenge affect community:
Å31%-Mental health

Å25%-Stress

ÅTop health challenge affect individuals:
Å22%-depression

Å9%-mental health

ÅTop need for barrier help for individuals:
Å36%-depression



Priority 2: Substance Use Disorder

ÅTop health challenge affect community:
Å71%- Drug Abuse
ÅOpioid Related

ÅNon-opioid Related

Å26%- Alcohol Abuse

2016 2017 2018

4 11 12

2016 2017 2018

3 1 2



Priority 3: Nutrition & Fitness 
Improvement
ÅNutrition and Fitness Improvement
ÅTop health challenge affect community:
Å34%-Obesity
Å18%-Poor nutrition
Å25%-Stress
Å18%-Diabetes
Å18%-Heart disease

ÅTop health challenge affect individuals:
Å24%-lack of exercise
Å40%-obesity/overweight

ÅTop need for barrier help for individuals:
Å41%-obesity prevention



Priority 4: Tobacco and Vaping 
Prevention
ÅTobacco and vaping prevention
Å20%- tobacco use

Å27%- smoke during pregnancy

Å94%- lung cancer incidence rate higher than state & 
national avg.

Å23%-asthma

Å12%-COPD

Å9%-lung disease

Å8%-second hand smoke

26%-use cigarettes/pipes



Priority 5: Social factors of health

Top health challenge affect 
community:

Å40%-cancer

Å26%-not enough good 
jobs

Å25%-stress

Å20%-parenting issues

Å20%-lack of health 
insurance

Å20%-homelessness

Å9%-literacy

Barriers

Å47%-are unemployed 
due to health related 
issues

Å24%- are unemployed 
due to reliable 
transportation



Priority 6: Child Safety

ÅChild safety
ÅSafe driving-43%

ÅDrug abuse-42%

ÅSuicide-35%

Å¢ƻōŀŎŎƻκ{¢5Ωǎ-35% 35.38

41.98

34.91

42.92

34.91
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Suicide prevention

Drug abuse

Sexually transmitted diseases

Safe/reckless driving

Tobacco products

Nutrition and exercise

Which of the following health topics do you think 
your child needs more information about?

Which of the following health topics do you think your child needs more information
about?



Priority 7: Teen Pregnancy 
Prevention
ÅPike County 61%-ages 15-19 
ÅOhio-39%

ÅUS-19%
ÅSource 2: CDC Wonder, 2017 Natality

ÅSource Ohio Department of Health, Vital Statistics 2016

ÅMore than 27% of children are living at or below 
100% of the Federal Poverty Level (FPL).



Pike Healthy Lifestyle Initiative 
(PHLI)
ÅtI[LΩǎ Ǝƻŀƭ ƛǎ ǘƻ ƘŜƭǇ ǇŜƻǇƭŜ ƻŦ ŀƭƭ 

ages, but particularly children, to 
develop a healthy lifestyle, including 
eating and drinking healthy foods 
and beverages, and getting plenty of 
exercise. 

ÅIn 2018, PHLI collaborated with the 
Pike County General Health District 
and the Pike County Health Coalition 
to formulate the Community Health 
Improvement Plan (CHIP). This 
collaboration utilizes The Mobilizing 
for Action through Planning and 
Partnerships (MAPP) framework to 
provide a community-driven 
strategic planning tool for improving 
community health. PHLI is the lead 
subcommittee on the community 
health improvement plan priority for 
obesity. 



Subcommittee: PHLI-άaȅ tƭŀǘŜǎέ



Subcommittee: PHLI-άaȅ tƭŀǘŜǎέ



Subcommittee: PHLI 
Schools w/# of 

students 
participation

Target Start Date
Target Complete 

Date
2018 Students 

Educated
2018 Students 

Enrollment

60% Target-
Required 
Students

Exceeded 
Expectations

Jasper 
Elementary 1/31/2018 4/8/2019 96 97 58 39

Waverly 
Intermidate 1/31/2018 10/9/2018 140 145 87 58

Eastern 
Intermediate 1/31/2018 5/1/2018 68 53 32 21

Western 
Elementary 1/31/2018 5/16/2019 70 56 34 22

Pike Christian 
Academy 1/31/2018 12/1/2018 12 12 7.2 4.8

Total Children 
Educated 386 363 218 145



Subcommittee Implementation 
Strategy: Obesity

Objectives Measure Action Steps Timeframe Lead Progress

Objective 1: Improve, 
increase, and sustain the 
current MY PLATES 
program among Pike 
County 3rd students.

1)   # of students 
participated
Baseline: 0
2) Goal: 60% of 3rd 
graders complete 
program
Baseline: 0
3) Data Source: Tracking 
form, number of student 
participants

1) Develop a program 
guide.
2) Educate 3rd grade 
teachers and students 
on program guide.
3) Distribute and 
Implement guide.
4) Data analysis

Start: March. 1st 
2018
End: Dec. 31st 
2020

Rita Auton
(PHLI Representative)

1.) Developed a program 
guide with the Piketon 
nurse 2.)School nurses 
educate students 3.) 
Distribute the My Plates 
program guide 4.) Still in 
progress to some input

Deployed in all Pike 
County School District 
3

rd
grade classes with a 

total of 386 students 
served since 2018. 



Implementation 
Strategies



Implementation Strategies

ÅObjectives

ÅMeasure

ÅAction Steps

ÅTimeframe

ÅProgress Report



Objectives

ÅThe U.S. Department of Health and Human Services 
established four overarching health goals for the 
year 2020: 
1. Attain high-quality, long lives free of preventable 

disease, disability, injury, and premature death.

2. Achieve health equity, eliminate disparities, and improve 
the health of all groups.

3. Create social and physical environments that promote 
good health for all.

4. Promote quality of life, healthy development, and 
healthy behaviors Pike all life stages.



Objectives

ÅNational Objectives 
üU. S. Department of Health and Human Services

ÅHealthy People 2020 
×To achieve these goals a comprehensive set of 

objectives were established with 26 leading health 
indicators arranged into 12 topics, used to set priorities 
and measure health over a 10-year time period. 

×These indicators are selected based on their ability to 
motivate action, the availability of data to measure 
progress, and their importance as health issues for the 
public.



12 Leading Health Indicator Topics

1. Access to Health Services

2. Clinical Preventative Services

3. Environmental Quality

4. Injury & Violence

5. Mental Health

6. Tobacco

7. Oral Health

8. Substance Abuse

9. Social Determinants

10.Reproductive & Sexual Health

11.Maternal, Infant, & Child Health

12.Nutrition, Physical Activity, & Obesity


